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Papartment Executive Committiee Meeting July 12, 2026

Meating Bagan at 12:00 PM

Commander Alex Slocum - With the colors of aur country being I the proper place, we will render
the right-hand satute. Two.

At this time, Rachel Merles will offer the invacation. Please uncover.

Chaplain Rachel Merlos - Let us pray. Holy one, pieass let this mesting be quick, efficient, and let's
get business on. Amen.

Cammander Slocum - Pleasa join me in the Pledge of Allegiance; | piedge allediance 1o the flag of
the United States of Ametica and to tha Rapublic for which it stands, une nation under God,
indivisible, with libgrty ang justice for all.

Commanger Slocum — Ba seated,

Commander Slocum - | now call this meeting of the Executive Commitiee of the American
Department of Missouri to arder. | remihd everycne that this is an open session, and all
leginnnaires are walcome to attend. To speak on any manner, however, they must first obtain
permission from their diatrict commander. | would also like to remind vau that when speaking that
yau Mentan your name, give your district, speak clearly and loucly 3¢ the recorder can haar you.
Only one person speak at a time, please. Madem Adjutant, wouid vou please conduct a rell call?

ROLL CALL — ADJUTANT FINLEY-JACKSOM

Commander Alex Slocum -- Here Sr, Vice Commander Lloye Miller - Here
Adjutart Lawry Finley-jackaon -- Prezent Zone 1 Commander Daniel Sauer— Here
Zons 2 vice Commandar Edward Weaverling - Prasent

Jone 3 Vice Commandar Mark Reed --Frezent

Zone 4 Vice Commaender Tom Fayeur - - Here MECman Ketry Boardman -- Hera

Alt NEC Mark Clark - Here 'mmediate Faat Cmdr Jerome Goolsby -- Here
Pzst Nationat Commander Joe Frank— Excused Judge Advocate Christine Sapp -- Hera

Dept Finance Officer John Buckwalter --Here Department Chaplain - Rachal Merlos - Hara

Cepartment Historlan Chils Walllngford —- Here Cept 3gt - at - Arms Albert Jackson -- Here

Di=t 1 Commander David Blickhan - Here. Oist 2 Timathy Munday -- Here




Diat 3 Cammander Ricky Votiaman ~ Hera Diat 4 Commander Kevin Stremmel - Hare

Digt § Commander Thomas Tannar - Here Diat 8 Commander Larry Grittin -- Here
Diat ? Commender Stephen Olaon -- Present Dizt 8 Cammander -Aqgtin Teel - Herg
Oist 8 Commander Roger Gansmann -Here Dist 10 Commander Arder Jordan --Here
LCist 11/12 Commander Darlene Coats - Here Bist 13 Commander Paul Kohm - Here
Dist 14 Commandear James “Jim" ¥alton - Here Rist 15 Commander Milo Daniel - presant
Dist 16 Commander Chartes "Ron” lones - Here Cist 17 Commander Barh Rlggle -- Prasant

Past Departmant Commanders

loe Frank -- Excused David Voyles — Present Clark Poirter -- Present
Richard Heigert -- Excused Dave Shafer - Excugsad tohn Nager -- Excused
'Dave Jannemann -- Excused Charlas Goadin — Prasent Lynn Dorreil - Exgugsed
Kenneih Goth = Present Thomas K Goodin —Excused  LDenniz ¥Yoelitie - Present
Gearge Scarboerough -- Excused Elizabath Gonzales --Hare  Cary Kallett — Excused
Kerry Bagrdman -- Here Haliie Willlams — Prasent Gery Grigaby - Pregent
Foce Nogaap -Hare Mark Clark— Here John Buckwaiter - Hare

lerome Gaolaby - Hare

Commander Stocum - 50 this time 'd like to wetcome the new offlcers to the Depatment
Executive Committes. | would now like ta appeint Laurie Friendly Jackscn as our Departmeant
Adjutant. Fwould like & motion to approve this.

Immedigte Past Separtment Commandar— Jerome Goolsby - Motion 1o Approve
Alt NECman - Mark Clark —Seconds the Motion

Commander Slocum - Wa have a motion ta apprave. Mark Clark altemate NEC secands it. |s thers
any discusslon? All in favor signlfying by saying All opposed, nay. Motion pasaed.

Commander Slocum — John Buckwalter will announce the subjects and dispesltions af tha
resolutions brought fefore the Convention:

Finance Officer - John Buckwalier - We had four reselutions, the subjects of which were
Appreciation, City of Springfistd, and the 17th Distrigt. Resoiution 2, Missouri Veterans
Commission support, Resolution 3, Missouri Funeral Honors Program, and Resolution 4, Support
of MAVD. The recommendation of the Resolutions Committes was that they be approved. Thoy
were adopted on the tloor by the convention, and | reconumend that the DEC take appropriate
action to approve these resolutions.

Zane 3 Commandar —Mark Clark — Motions 1o Approve

15th Distrlet Commander Mlo Daniel - Seconds



Commender Stosum - We have a motion and & sezand to aparove the report. &ll in favor ssy aye.
Thoge opposed? Matfon passged.

Commander Slocum — Past Depantment Commander Gary Grisby will now discuss changes and
updates to the constitutional bylaws.

Past Department Cammandear Gary Grigsby - Cammander, thera wara no changes or amendments
that were brought forward, but wa will be bringing a changa ta the naxt masating, a ravision of the
word Boy Scowuts of America or that phrase for the commitiae, making it a scouting committes.

Commander Slozum - Dwould like to announce my subcommities at thiz time. The chairman will
be Rachel Merlos, and the committes members Rieky Yolkman and Roger Ganaman. | would like a
motian to approve the sub-committee recommendation.

Zone 3 Commender — Mark Reed - Motions to Approve
Pzst Depantment Commander - Gary Grigaby - Seconds

Commander Slocum - Additional committee and commission changes are being passed out of this
time. | ectually made some changes as of yesterday. These are the changes, and once we getthe
changes officially made, we'll publish a new roster. Some additional changes, if you go to the ROTC
committee on the second pags. on the advice of the zone commander and persanal history, we are
removing Heather Lawson as the chaimnan, replacing it with Mark Hummer, and adding Luela
Sreer as a member. Additionally, the faundation you can write In, john Balkwater wit be agded,
Kevin Stremmel wikt be added, and Devid Bexten wikl be removed. Some of the caommittees we're
diacantinuing, the contest committee. If a conteat comes up, the cammander can appoint an ad
hoc committee to do it. Tha county government day camimittea bas been discontinugd. The Foreign
Relations Committee will fall undemesth the Homeland Security Commillee.

Commander Slocum - I'd like & motion to approve the appoalitments at this time.
157 District Commancsr - Milo Daniel - Motion to aporove
Zane 2 Vice Caommander - Edward Weaverling - Beconds

Commander Slocum - Motion has been made and seconded is there any dlscussion? Al in favar
by saying Aye. All Dppased Nah.

Malion Passed

Commander Stocurm - Plegse be agdeiged thet an eppeintment 1o the Bazebsl! Commiasion will ba
made at the fell conference.

Commander Slocum - 1s thers any new business to come befors thls meoting?
Commandar Slocum - Finance Commission Chair Brian Sapp will now presant the 26-27 budget,
Flnance Commisslon Chaty — Brlan Sapp - Thenk you, Commander.

The preposed budget tor 2026-2027 was printed in the Legionnairs. However, thare was [ust
recently just passad out an updated copy. We did have to make some administrative changes 1o a



faw of the line fama, You're walcoma to go back latar on, 'm not going to read down each
individual line item. that was changed. The budget you'll see on the back page shows a loss of
approximately $167,000. It should be noted that while all of aur past year's budgets have estimated
a [nss, wa've actually shown a net surplus over 2ach of those last three wears. Same of the ather
rnain differances frorm this year's printed budpet and last year's budget are as tollows. First salary
raiges, the 2025 cost of living allowance was 2.8 nationwide, 2026 was J.2. We increased salary
each vear at 3%, ang the commiggian recommends giving tha amployers a 3% cost of living raige
again far 2027. This wili cost an estlmated additlonal $13,4856.00. We assumed a S% drop in
membership. We increased the empioyee health Insurance by 5%, decraazsed LIT revenue by
$6,693.00, increased state grant money expenses or income by $21,287.00, Increased The
Department Legion College sxpense account from $1,300 to $1,200. Totak revenue increasad by
$148,253. Total expenses increasad from last year by $173,541. We decreased the pvarall budget
by 525,289 from 1ast year. We disclUsaed agme isaues with some zanae, post, district revitalization
efforts to move members from paost 1000 1o local posts. Most post 1000 mambers ara paying
significantly less per year than the local post and therefore don't want to mave during ravitalization
efforts, The commissicn carried 8 motion to raise Past 1000 dues ta $45 peryear ta match
approximatety B0% of tha pests across the department. This was approved by the DEC an
Thursday, July 9, 2025, Financial projections at this time show we will not need a department
mermbership dues incraase untll atleast 2031, Commander, at this time, 1'd likw to ask for you 1o
entertain a motion that we accept the propesed budget.

Paat Department Commander - Gooizby - Mation to Approve
g* Digtrict Commander — Rager Gannsmann - Seconds

Commander Slocum - We have amaticn and a 2nd. Do we have any discussion? All these in favor
zay Opposed?

Motion Passed.

Finance Commission Chair — Sapp - One {ast thing. During our Finance Commission meeting, we
had a presentation fram Mike Pattingill with PCL Publishing Concepts Intemational on the Mititary
Oral Histary Project, The department participatad with PClin 2017, but there werg some issues
with ralling out early, causing confusion, combined with some subpar published books. They have
agrepd that if our department participates with them again, they'll agree to our rollout timellnes
with department adjutant having the final say in when they can begin to get the word out to all pasts
before they start mailing pestcards or making phane calls. They can aasiat in apdating contact info
far current members, providing contact infermatlan for non-members, as well a3 asaisting with
membership renewals if we wish to use them for that. Same of the key notes hera, PCi s
guaranteeing $15,000 plus a $2,500 benus ta make wp for tast times publishing issuss far a
guarantaed income if we partnar with tham again of $17.500. The 2017 incomea from the
partnership was approximately $20,000. They estimate aur incoma this time to be around, be
closerto $25,000. A diacuasion weas held, a mation was carriad, racommending another
panrnership with PG The Fingnce Commission recommends that the DEC pass a motion to move



farward with a new partnership with PEI1 Military Oral Higtory Project. Commahder, I'G sk for you to
entertaln that motlan.

Commander Slecurn - Be | have 3 matien un tha PCI Qral Histary Project

15" Digtrict Commander - Daniel - Mations

Zone 2 Commander —Weaverling - Seconds

Commandar Slocum- Wa have a metion and g second iz thareg any discugsion?

MECrman Kerry Baardman - If I remamber right, when we did this ast time; many, many meambers of
nur posts were concernad about their information juat gaing eut and not, and there was e lot of
discugsion, e lot of heertburn. | mean, we're gaing to have the same heantburn egain.

Finance Commission Chair - Sapp - No.
NMECman Boardman - How will we not have the 2ame heartburn?

Adjutant Finley - lackson - What happened the firat time was they gat out in front of us before we
could gat the information aut to our members. This time wa gt outin front of i, We put the
information out that this fundraiser is coming, and thia is what it entails. Bafore, we didn't gat to do
that. Thet's the reason why we had & loL of hard work,

MECman Boardman - | just don't want the same hard work. We don't need them.

SCommandsar Slocum - Allright, eny further discussion? Hearing none, this is signified by saying aye.
Aoya. Pass. Nay? Any nay.

Commandsr Slocum - Motion approved.

Commender Slocurm - This time we'll coll Sentor Vice Cormmander Llayd Miller to presant his
membarship plan.

Sr Vice Commander - Llayd Miller - I'm not going to go into any detail. | den't really have what yau
rnight cail a really detailed plan that we'rs going to da. H's mare gaing to be based around what
we've dane in the pest, what we've kKind of baan delng [n tha [ast two ar three years, which | think is
working extremely well, except we atlll havan't made eny geins. But we've sgen some tremendous
development of success in a Lot of different ereas. There's some thet are not, but we're going to
work on that. 50 my basic plan 13 what I'm golng ta do is I'm going to get together with the four zone
cammanders, and then I'm going to ask them to keep in direct contact with their four district
cammandars and makea sura that tha infarmation that we get from the tag is going to flow right on
down to them. Because it's very important that the district comimanders do their job of contacting
each ona of the post commanders, The contacting of the post cornmanders is a vital link thare. And
if we don't dothat, then there's going to be some issues. In terms of the actual membership, sort of
te me, | realize this last year, probably if wea coule just have gotten the renewals along, we've been
VETy Cinse ta 1004, buf we just didn't get the renewsals done. I'm not sure what's so hard sbout
calling up the people that didn't renew and talking to them. So, | really sncourags the zone
commandears to put the pressure an the district caommanders, and the distrlct conmanders put the
presaure on the past cammanders to loak at that renewal list, That's o important. But the second



part ia, is going out there and gettihg new members. And that's what we covered in the membership
meeting. | think they did an exceilent job In that membership meeting covering what the success
starias ware from thoae areas that really had success. My past will tell me, we can't da this, we
can't do thar, there's o way, but these paats are daing It and they're very successful at doing it. So,
it's my poat and & few others that are gort of dragging ua down because we're nat willing to maka
some of those changes. So that's one of the things [ want to work on is making gsure we reazh out
and do spme of these sugdestions. | want to get that put out ta.the zone commandears and ta
district commandars that rapart frarm Nick and make sure that they kind of knaw what some of the
things we can do. Other than that, | just appreciate the sanfidence that you have inme, and Fwill do
ry best to follow up to my predecessors to do the best job and membership. Thank vou so much.
¥ou have a guestion?

7th Digtrict Carmmander — Steva Glzan - The elephant in the noom is Are the goals gaing ta ba gat
S0Me way, or how ars wa going to come up with? What peopla should be kind of gearing toward.

SrVice Commandear — Miller — 1 will refer that ta Alex.

Commandear Slecum - 50 when we meetwith the incoming naticnal commander at the
mambership workshop In indianapolis, he'll set our goal at that tima. . Hopefully, he'll follow the
path of Commander Wiley, conservative goal. It's golng to be at (2ast last year's numbers. . Good
question, thank yaw.

Commandcer Slocurm - At right, arvthing good of the order?

Departrnent Historian — Chris Wallingford - Motion to approve milaage

Immediate Past Departmeant Commander - Goclshy - Seconds the Mation

Commander Slocumn - | have a motion to aporove mileage and a second is there any discussion.
Gommander Slocum - All in favor by saying Aye

Commandear Slecum - All opposed - Mah

Commander Slocum — Motion Passed

Commander Slocum - Please rise and uncaver far the benediction by our department chepiain..

Chaplin - Menos - Let us pray. Dear Lord, Thank you for the productivity that we've had this
weekend. And for new otficers, ptease give them patience and grace =5 they tesrn the information.
Amen.

Commander Slecum - Cover with the colors of our country being our proper place. Hand salute.
Two. | now deciare this meeting of The Deparment of Missouri American Legion Executive Meeting
duly closed. Thankyou,

Meeting adjournad 12:25 pr.

Respectively Submitted,



Theresa Bass, recording Secretary.
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